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OUR STRATEGY

www.oxinst.com

Q Our purpose:

To accelerate the
breakthroughs that create @
brighter future for our world.

® our opportunity:

Oxford Instruments holds a unique
position to anticipate global drivers and
connect academic and commercial
researchers, acting as a catalyst that
powers real world progress.

o Our strategic priorities

e Deliver strong growth through
‘customer first’ ways of working.

® Deliver a step change in operational
performance (delivery, quality, efficiency).

® Simplify the organisation, increasing
collaboration and accountability.

® Continue to invest in new technology and
products, protecting and enhancing our
core strengths.

® Embed our values and ways of working so
that they are lived every day.

e Reach net zero in our own operations by
2030 and contribute to global sustainability
through our products.

@ Our strategy is set out in detail in the Chief Executive Officer's Review,
pages 10 to 15
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